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About this document  

In conjunction with this template, please refer to the Multiply investment prospectus and 

technical guidance for England available here 

https://www.gov.uk/government/publications/multiply-funding-available-to-improve-

numeracy-skills  

Investment plans are invited from the Greater London Authority, all Mayoral Combined 

Authorities, and upper tier/unitary authorities outside of these areas in England. Scotland, 

Wales and Northern Ireland should refer to the wider UKSPF investment framework 

Please ensure you complete this template in full and submit by 30th June 2022 by 

emailing Multiply.investmentplans@education.gov.uk 

Once investment plans are approved, provisional allocations will be signed off, grant 

agreements will be put in place incorporating information included in this investment plan 

and first payments made in autumn 2022.  

At the end of the 2022-23 and 2023-24 financial years, areas will submit an annual 

progress report, and a revised investment plan for subsequent years of Multiply 

provision. This should take on board learning achieved through local delivery, peer to 

peer support networks and engagement events. It should align with the updated menu of 

interventions and any new guidance issued each year by the Department for Education. 

For further information or to discuss a proposal ahead of submission please contact DfE 

at Multiply.investmentplans@education.gov.uk 

Please note that information provided on this form, including personal information, may 

be subject to publication or disclosure in accordance with the access to information 

regimes, primarily the Freedom of Information Act 2000 and the Data Protection Act 

1998. 

We have suggested word counts for questions as an approximation but will allow some 

flexibility and will not apply the word count rigidly. We don’t anticipate investment plans to 

be longer than 25 pages. We won’t accept additional attachments beyond the return of 

this document and the accompanying Excel spreadsheet. 

1. Who are the local authority representatives for Multiply (name, email, telephone)? 

Multiply lead: 

Financial / Accounting Officer:  

 

https://www.gov.uk/government/publications/multiply-funding-available-to-improve-numeracy-skills
https://www.gov.uk/government/publications/multiply-funding-available-to-improve-numeracy-skills
https://www.gov.uk/government/publications/uk-shared-prosperity-fund-prospectus
mailto:Multiply.investmentplans@education.gov.uk
mailto:Multiply.investmentplans@education.gov.uk
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Section A: Multiply intervention summary 

2. In the accompanying spreadsheet, please provide a high-level summary of the 

interventions to deliver Multiply in your local area, along with related output indicators 

and required budget?  

 

 

 

3. If you have described any Multiply provision in Section A that does not fit the menu of 

interventions, what is your rationale for proposing this additional intervention? We will 

consider this proposal against the aims of the Multiply programme. You can answer 

“None” for this question. (Approx. 250 words) 

 

 

 

 

4. Please confirm and explain how your Multiply provision is in addition to and does not 

duplicate or offset fully funded maths courses delivered through the Adult Education 

Budget statutory entitlement, or other government funded maths provision.  (Approx. 

250 words) 

 

 

 

 

5. Please briefly set out how you have considered the FE workforce needs (e.g. 

classroom, tutoring) for Multiply. How will you ensure Multiply workforce needs will not 

be at the detriment of other programmes you are delivering (eg under the AEB statutory 

entitlements)? Please note, FE workforce investment should support delivery of Multiply 

provision and should not be a standalone intervention. (Approx. 250 words) 
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Section B: Strategic fit 

6. How does the proposed Multiply provision strategically fit with your local priorities, 

coordinating where possible with wider skills and employment interventions in local 

areas (for example through Local Skills Improvement Plans), and interventions funded 

through the broader UKSPF (e.g. in district council investment plans) or other 

programmes? (Approx. 500 words) 
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Section C: High level delivery timeline 

7. Please provide an outline of your high-level delivery timeline including major milestones 

and planned partnerships with local education providers, employers, and other local 

touchpoints 

 

 

 Multiply 

provision 

Delivery partners Major milestones  Date Comments 

1 Please 

enter each 

provision 

described 

in Section 

A 

 

Please provide the details of the 

delivery partner (e.g. providers, 

employers) for each provision 

 

  Please provide major milestones 

to deliver your anticipated outputs 

with dates 

 

  

   

   

2      

   

   

3    

 
  

   

   

…    
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Section D: Evidence of need and demand 

8. Please describe why improving adult functional numeracy (aiming to teach the 

numeracy skills that are needed in daily life and the workplace) matters to your local 

area. You should refer to specific characteristics of your local area in your answer and 

include supporting evidence - especially quantitative forms of evidence where available. 

(Approx. 250 words) 

 

 

 

 

9. Please describe any qualitative or quantitative data you have on local adult numeracy 

levels (e.g., historic and current participation and achievement, etc) to evidence need 

and demand. (Approx. 250 words) 

 

 

 

 

10. How does the Multiply provision outlined in section A meet this demand, on top of how 

existing entitlement is already meeting it, and what does success look like for your local 

area? (Approx. 250 words) 

 

 

 

 

11. Please describe what you have done to ensure good value for money (e.g., has your 

plan been reviewed by an economist, have you reviewed local data?). Please also 

describe what controls you will put in place to ensure that good value for money 

continues to be achieved throughout the lifetime of the Multiply provision. (Approx. 250 

words) 
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Section E: Engaging learners 

12. Which cohorts of learners will be hardest to reach? How do you intend to maximise the 

reach of the programme and make sure Multiply provision engages those learners that 

are hardest to reach (e.g., communications; reaching out to people via employers, 

‘touch points’ such as housing and other community groups)? (Approx. 300 words) 

 

 

 

 

 

 

13.  How will you ensure Multiply provision will be available and accessible to a diverse 

cohort as per Public Sector Equalities Duty (PSED) including those with dyscalculia or 

other protected characteristics? (Approx. 100 words) 

  

https://www.gov.uk/government/publications/public-sector-equality-duty
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Section F: Measuring success 

14. We expect Multiply learner data to be inputted into the Individualised Learner Record 

(ILR). Describe your approach to data collection, management, and reporting to meet 

these requirements (Approx. 250 words) 

 

 

 

 

 

15. What additional data (in addition to the Individualised Learner Record), if any, will you 

use to measure learner progress and achievement? If you do not have any additional 

data, you can answer “none”. (Approx. 100 words) 

 

 

 

 

 

16.  Are there any other local measures of success against your plan that you intend to 

monitor?  You can answer “not applicable” for this question. (Approx. 100 words) 
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Section G: Stakeholder management  

17. Which organisations have you engaged with to develop your investment plan, 
including public sector, private sector, and civil society organisations? How have you 
engaged these organisations? (Approx. 100 words) 

 

 

 

 

18. Detail how have you engaged lower tier local authorities, if any, within your local area 
in the development of your investment plan? You can answer “not applicable” to this 
question. (Approx. 100 words) 
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Section H: Risks 

19. Please set out any key risks including financial and fraud that could affect Multiply 
delivery. Describe these risks or issues, including the contingency measures you 
have put in place to mitigate them. 

 

 Description of risk  Actions you will take to 

mitigate 

After mitigation what is 

the likelihood of the risk 

occurring (High >70%, 

Possible 70-30%, 

Unlikely <30%) 

After mitigation what 

would be the impact of 

the risk materialising? 

(High: significant 

impact of unable to 

deliver, Medium: 

delivery compromised, 

Low: Minor / no impact) 

1     

2     

3     

…     
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Section I: Capacity and Capability 

20. Do you have dedicated capacity and capability to deliver adult skills interventions and 
adult education? How many FTE will be working on delivery of Multiply and what 
functions are being undertaken by those FTE including who will be responsible for 
data collection, contract management and how you will coordinate delivery? (Approx. 
250 words) 

 

 

 

 

21. If you have capacity, would you be prepared to take a leading role in a regional peer-
to-peer network to share learnings with other local authorities (eg host quarterly 
Multiply sessions, share best practice, etc)? This does not commit you at this stage 
and we will use this information to develop our learning plans across the Multiply 
programme. (Approx. 100 words) 

 

 

22. Please describe the key capacity and capability challenges (if you have any) for 
delivering skills interventions. This could include challenges within your local authority 
(e.g., gaps in areas such as procurement, contract management, communications) 
and/or in your local delivery system? This information will be used to inform what 
support could be made available nationally. (Approx. 100 words) 

 

 

 

23. Please describe what further support would help address these challenges? We will 

use this information to inform what central government support is made available 

nationally but cannot commit to fund every individual request. (Approx.100 words) 

 

 

 

24. Are there interventions or capability areas where you can partner with other local 
authorities, providers, or employers in your region? (Approx.100 words) 
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Section J: Declaration of the Chief Executive of the 
lead local authority 

As the lead local authority (Greater London Authority, Mayoral Combined Authorities, 

Upper Tier/Unitary Local Authorities) you will act as the accountable body and submit this 

application on behalf of your local area. By submitting this investment plan, you confirm: 

 All the information included is true and accurate to the best of your knowledge. 

 You have read, and confirm this plan is in accordance with, the expectations set out 

in the Multiply investment prospectus and technical guidance.  

 Lower tier local authorities within your local area support this application and are 

committed to work with you. 

 You will comply with the Assurance and Grant management process as outlined in 

the technical guidance and submit a statement of expenditure at mid-point and end 

of financial year.  

 You understand that the grant will become repayable and further payments put on 

hold or reduced, if Multiply outputs are not on track for delivery and/or grant funding 

is not spent on eligible activities by the mid-point and end of each financial year. 

 You understand that you will be responsible for ensuring data on Multiply learners 

is submitted through the Individualised Learner Record (ILR) and will submit regular 

monitoring reports as set out in the technical guidance.  

 You will submit an annual progress report including an assurance statement to 

confirm spend was used wholly for the purposes for which it was given, and a 

revised investment plan for subsequent years of Multiply provision as set out in the 

technical guidance. 

 You will support the sharing of learning as requested by the Department for 

Education – this may involve providing case studies, contributing to webinars and 

other activity as identified. 

 You will comply with the Public Sector Equalities Duty and put in place equality 

policies and implementation plans as well as processes for learners to raise 

complaints about unfair practices or treatment. 

 You will ensure value for money, seeking competitive costs for all activities and 

complying with the procurement governance as set out by your governing body. 

 

Chief Executive name  

Signature  

Date (DD/MM/YYYY)  
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